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AgendaAgenda

• Matter‐centric Experience Search Strategiesp g

• Opportunities for expanding matter‐centric knowledge

R ti t t i t t k l d f ifi• Reporting strategies to tune knowledge for specific 
practices

Format:  Mini‐case studies each followed by Q/A



Firm ProfileFirm Profile

Winston & Strawn LLP

• ~ 900 attorneys

12 Offi i th U S E d A i• 12 Offices in the U.S., Europe and Asia
Charlotte  Chicago  Geneva  Hong Kong London Los Angeles Moscow  New York 
Newark Paris  San Francisco Washington, D.C.

• 13 primary Practice Areas
Corporate Employee Benefits & Executive Compensation Energy & Infrastructure Environmental
 Government Relations & Regulatory Affairs Healthcare Intellectual Property Labor & 
Employment  LitigationMaritime Real Estate Tax  Trusts & Estates

• Largest Practice Areas include Concentration sub‐groups
Corporate: Finance  Financial Services  Private Equity  Securities/M&A  Restructuring
Litigation: Appellate & Critical Motions  EDiscovery  General Litigation  Intellectual Property
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Traditional “search” strategies:g

• Document management system

• IntranetIntranet

• Blast email

Issues and challenges:

• Little context regarding overall engagement

• Unreliable responses– if any!

• Inconsistent with how attorneys “think” about experience
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Experience Search PlatformExperience Search Platform

• PRAXIS: Structured SQL database

F t ESP• Fast ESP

• SharePoint sites / web parts

• Matter Search
Locate matters with selected characteristics weighted by both quality 
and frequency of hits

• Timekeeper Search
Locate timekeepers who worked on matters meeting search criteria 
weighted by the number of engagementsweighted by the number of engagements
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Example: Matter SearchExample: Matter Search

RFP requires list of representative matters from the past 5 years:
• Project financing dealProject financing deal

• Energy & Utilities sector

• Appearance before the U S Federal Energy Regulatory CommissionAppearance before the U.S. Federal Energy Regulatory Commission
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Example Matter Search

Representative matters from past 5 years:

• Project financing 

• Energy & Utilities sector

• Appearance before the U.S. FERC
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Example Matter Search

Representative matters from past 5 years:

• Project financing 

• Energy & Utilities sector

• Appearance before the U.S. FERC



Experience Search StrategiesExperience Search Strategies

Example: Timekeeper SearchExample: Timekeeper Search

Long‐time Labor client calls relationship partner asking for advice on 
strategies for leveraging energy tax creditsstrategies for leveraging energy tax credits
• Identify the best partner to meet with the client

• Experienced in the energy and utilities industry

• Client is an investment fund sponsor with presence in U.S. and Ireland
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Example Timekeeper Search

Find best partner to introduce to client:

• Energy tax credits

• Energy & Utilities sector

• Fund sponsor

• U.S. and Ireland
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Example Timekeeper Search

Find best partner to introduce to client:

• Energy tax credits

• Energy & Utilities sector

• Fund sponsor

• U.S. and Ireland
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Experience Search Platform– coming soonExperience Search Platform coming soon

• Experience reports

U t t d d t lik bi hi d bli ti• Unstructured data like biographies and publications

• Document concept extraction

• Action features for search results

– Export hit lists

I t ti ith l ti ti– Integration with analytics reporting

• Whatever else comes to mind…
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Questions / Answers


