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• David Hobbie
• U. Michigan Law School, 1997
• Commercial Lit, Bingham McCutchen, 

1997-2002
• Goodwin Procter from late 2005

• Lit KM Blogger– Caselines 
http://caselines.blogspot.com
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· 875 lawyers; 1650 people
· Offices in Boston, New York, Washington DC, 

Los Angeles, San Francisco, Silicon Valley, 
San Diego

· Areas of strategic focus include: Intellectual 
Property/Patent Litigation, Real Estate and 
Real Estate Capital Markets, Private Equity 
Financial Services, and Technology 
Companies/Life Sciences
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· Goals
· Technical Background
· Harvesting Matter Information
· Advanced Matter Reporting
· Success Stories



Goals
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· Expose client relationships and data

· Enable cross-office collaboration

· Systematically capture and leverage 
marketable information about our work
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· Get information out of Interaction
· Track marketable cases
· Provide sensitivity calculus
· Better information for practice areas
· Generate marketing descriptions from 

database



Technical Background
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· Matter Pages

· Client Pages

· Matter Reporting
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· Custom designed 
· Built on Sharepoint / MOSS 2003 

platform, now functioning in Sharepoint / 
MOSS 2007

· Matters Database initially in Interaction, 
now a custom SQL database

· Custom reporting tool
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HARVESTING MATTER INFORMATION
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Matter 
Opening

Matter In 
Progress

Post-
Action

New
Matters

Matter 
Intelligence 

Data
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Matter Data At 
Opening

Legal Service 
(type of work)

Industry 
(underlying business activity)

Forum 
(sometimes)

Person Opening Matter 
(“Matter Responsible Attorney”)

Basic Matter 
Description 
(conflicts)



� � � �" 
 � � � � � � � � � � � �#� %� � � � � � � � �
� � � �

Financial Data like 
A/R (protected)

Work In Progress 
Data

“Cases Online” Documents
(.pdf pleadings binder)

Hours billed
DMS 

Documents

Caption, Forum

Reported Decisions

Judges, 
Counsel
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Disposition

Appeal Result

Post-Action Data

(Other Practice 
Area Information)

Marketing 
Description

Trial Lawyer tags

Reported Decisions



Advanced Matter Reporting



Matters Intelligence

Case & Deal Lists / League Tables

Business Intelligence

Practice Management

Precedent Search

Internal Expertise Identification

Survey / RFP Responses
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· Legal Service Code
· Practice Area & Department (rollup)
· Industry Codes
· Forum / Courts & Judges
· Practice-Specific Information (reported 

citation, type of investment, etc.)
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Success Stories



· Found the Florida retail experience
· Securities pitch pulled by practice 

manager
· Found the patent cases in six 

jurisdictions
· Found the products liability experience 

in computer industry



· “360 degree view” of our business 
· Some matters data integrated with DMS
· Matters data is leveraged for internal 

experience search



Keys To Success
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· Integrate gathering into workflow OR
· Do not require independent user action
· Tie post-action information to specific 

opportunity or have top-down push
· Reporting can be sophisticated if limited 

number of users
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· Meet needs of small groups of lawyers
· Hire people who “love the data”
· Develop & demonstrate reporting ability 

to attract more administrative users
· Develop reinforcement loops for matter 

reporting


