
Data Center Consolidation: 
Lessons From The Field

John Tsiofas, Kraft Kennedy

David Carlson, Kraft Kennedy



Agenda

Factors to consider 

Technology strategy

Building a project team

How to use vendors wisely

Managing the project

Next evolutionary stage of the datacenter



Data Center Model Evolution

Know where are you along this evolutionary line.

Single Data 
Center

Distributed 
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Centers
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Data Centers 
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Computing



Justifying a Change 

ÅDifferent drivers can serve as the catalyst for this type of initiative

ÅRarely is this a cost saving / cost reduction exercise

ïIt can be a cost containment exercise

ÅThere are also natural times to consider  a change in data center 

strategy

ïMajor server hardware refresh required

ïInvestment in high availability or disaster recovery is required

ïUpgrades required to data center HVAC systems

ïOffice space lease expiry or office relocation is approaching

ïComplexity of current environment too high: operational, backup & recovery

ïLack of growth and flexibility



Factors to Consider

Strategic Value
ïDiversification of technology & people

ïLeverage of technology investments

ïReduce impact to other offices

ïResiliency of business to relocate or set up new offices

Risk Profile of Location
ïRisk avoidance

ïSafer facility

ïPurpose built

ïLess people, less attention, fewer variables

Physical Security
ïFewer people, less attention

ïBetter facilities and procedures to protect contents



Factors to Consider

Power Quality and Redundancy

ïAccess to grid

ïRedundancy of power

ïQuality of power

ïReduction of power use (green data centers or less waste)

HVAC capacity and Redundancy

ïRedundancy of HVAC systems

ïQuality and reliability of HVAC

Communications redundancy

ïAvailability of multiple vendor POPôs

ïNOC monitoring



Factors to Consider

Data Center Operations Quality (SLA Levels)
ïReliability of procedures and tools

ïBest use of core competencies

Growth options

- Minimal investments required to grow data center needs

- Space, power & resources to support it are now flexible

Access to Additional Services

- NOC / Smart hands 24/7,

- Network security monitoring

- Managed storage

Costs
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Top Priorities for CIOs

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%0%Source: Goldman Sachs Global Investment Research

HIGH Priority            MEDIUM Priority            LOW Priority

Business Intelligence

Data Warehousing

Security

CRM Software

Cost Reduction

Disaster Recovery / BC

Server Virtualization

Server Consolidation

Data Center Consolidation

WAN Optimization

Storage Hardware

Desktop Virtualization

Data De-Duplication

Voice-Over-IP

Governance / Compliance



Strategic Planning
Virtualization

Server 

Infrastructure
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Disaster 

Recovery
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Computing
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