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» Marketing creates an impression in the minds of your
buyers

e Sales is the process of uncovering and endeavoring to
fulfill a buyer’s specific needs
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o Trusted Advisor - The role many lawyers strive to play
* Finders - the movers and shakers
e Minders - budding rainmakers
» Grinders - technical specialists
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e Here's where coaching helps
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e Firm data
* Client and prospect data
 Market data

e Change at the client — merger, sale, someone new at the
top

 Changes in the industry — stimulus funds, bankruptcy
e Changes in the firm — new laterals or a full-blown merger
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« CRM is a practice support, client service and business
development “work smarter” tool

* Relate it to other industries that utilize CRM
« CRM is the firm’s internal “Google”
* 1 $
 |dentify key workflow and business development questions
to ask attorneys
e Focus on each attorney’s business development goals

e Easy access to contact intelligence and business
development reports
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e Have practice group leaders promote, use and demo
CRM to their practice groups
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* Internal — Tikit, home grown

 Hosted — Concep, Exact Target
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 They need to understand the strategic goals of the firm

« Marketing needs to develop a collaborative relationship
with IT

e Technical support - Who's job is it?
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