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ELECTRONIC MATTER FILE

Stuart Kay
Joshua Fireman

• If I could easily see my documents and email in a way 
that makes sense…

• If I could work more effectively with my matter team…
• If only I knew who could help me…

If k l d    • If knowledge came to me…
• If my clients could get a status update without more 

work…
• If I could see how many of my hours were collected…
• If I could have a weekend…

• If I could see how the matter is progressing…
• If I could see how the attorneys are doing…
• If I could see how WIP, bills and collections are 

tracking…tracking…
• If I could see a roll-up of what we’re doing for the 

client…
• If new business opportunities for the client appeared…
• If I could spend more time on my yacht…
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• If only I could fix the DMS without changing my DMS…
• If I could integrate content without a data warehouse 

project…
• If I had the luxury of introducing change that wasn’t If I had the luxury of introducing change that wasn t 

“Big Bang”…
• If I could evolve a system without changing client-side 

software…
• If I could give my lawyers apps, not applications…

This is not what we are trying to replicate:

How do we build it?
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What is the first step?
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