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Benchmarking Definitions

• Financial Benchmarking
• performing a financial analysis and comparing the results in an effort to 

assess your overall competitiveness and productivity.

• Strategic Benchmarking
• involves observing how others compete. This type is usually not 

industry specific meaning it is best to look at other industries

• Performance Benchmarking
• allows the initiator firm to assess their competitive position by 

comparing products and services with those of target firms



Benchmarking Terminology
Demand:  The growth of billable hours.

Productivity:    Hours billed per Lawyer

Profitability:        Determined by taking the total annual gross revenue by client and 
subtracting the costs associated with serving that client, including how long the firm 
has to wait for the payments. Factors include: 

• billing rates: whether hourly, blended (an average), fixed fee or other measure; 

• utilization: the percentage of an average work week that a lawyer bills; 

• realization: the amount of time actually billed and collected; 

• leverage: the ratio of non-partners (associates, paralegals, staff) to partners; 

• expenses: related to both operations and compensation, as a percent of revenues. 



Benchmarking - Rates
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Benchmarking Examples: Rates



Expense Benchmarking



Expense Benchmarking
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