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Agenda

e |ndustry Outlook and Direction

e Addressing Firm Needs

= Professional Service Delivery
= Client Experience
= Knowledge Management
e |ooking Ahead
A Software plus Service -- new delivery of technology

A Envisioning the Future

® Resources

e Q&A




What A Difference 1 Year Makes

Bl eak Day at
of the law-firm crisis, legal
experts say, is the credit

New York Times
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Law Firm Performance

Index Value

Prafits

52

Revenues

65

55

Analysis

of 52 is almost 100 points lower than two years ago. Profit growth, if amy,
is expected to be no greater than 5% over the next 12 months.

After a 26-point hit in the fourth quarter, the revenue index lost
another 18 points. Close to two-thirds of respondents (63%) expect
revenue to stay flat or decline.

A 19-point drop, on top of a 2% point tumble in the prior quarter,

dragoed this value deep into negative territory. As expected, |awyer
compensation is cited as the biggest driver of expenses, although non-
|awyer compensation and occupancy costs are frequently named as well.
Demand expectation continued its decline this quarter. At 83, the
index suggests a neutral-to-slighthy-negative view of demand over the
coming year.




Law Firm Performance
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Microsoft wo:ssiova sirvices mpustry sowumions 4




ePredictions f or t |

Business Model
e The end of the billable hour
® Pay per project

Efficiency Career Path
@ Automate e Sidestep
legal lockstep
PIOCESS Predictions e Contract and
e Skim the £ remote
r Leaal
fat from el S=tekel attorneys
matters
Competition Outsoeurce

e Competitive e Near shore and

bidding offshore
e Compete bk © Hosted services
with non- '

i e Virtual law firms
traditional




I'T As A Hero

Insight from knowledge management
Productivity applications

Talent management and expertise
Profitability analysis

Project management tools
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Technology Game Changers
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Microsoft in Legal and Professional Services

Microsoft offers Professional Service firms unigue
capabillities for making change work for them

e Transforming how firms develop
expertise and deliver services

@ Connecting professionals securely
and productively.

® Producing saleable knowledge from
business Insight

e Surface opportunities from
productive client interactions

® | owering costs




Transforming
information overload
into productive
business actions

Maximizing
professional
productivity in a
changing workforce

Enabling professionals
to navigate and master
organizational
complexities

Client responsiveness
and transparent value
creation

Insight-based
advantages to
Increase value in a
competitive market

Managing project risk
with secure
information sharing

Delivering value
through sustainability
Initiatives

Addressmg Macro Business Challenges

AEnabling individuals and teams to find, share and manage relevant
content to establish priorities more qwckly and cost effectively

AProducing saleable knowledge

AReducing stress and worker overload

A Collaboration across time zones, organizations and firewalls
A Global workforce of mobile, at-home, off location employees
A 24/7 access to data for authorized users

AEnable individuals at all levels to help the firm achieve competitive

advantage
AManage content for better visibi
dondt we know that we need o knov

[
- - - - - t
A Acceleration of services offerings and online experiences

A Transparency in value creation against billability
Alncreasing client co-creation and collaboration
A Innovation, speed and efficiencies in service delivery

A Repurposing experience across projects
A Attracting, recruiting and retaining the next generation of talent
A Providing the most productive work environment to get work done

A Protect data and information assets in a world of free information and
security threats

A Balancing quality and cost control with compliance

A Greater transparency and oversight into business processes

A Meeting corporate imperatives and guidelines

A Measuring results and identifying respective roles for owners, operators
and tenants

A Smart buildings and efficient IT infrastructure




Professional Services Game Changers

o

Data accessibility
Business insight
Collaboration

Productivity

Transforming
service delivery

Transforming
information in to
business actions

Innovation and
speed from insight

Productivity with
changing workforce

Navigating organiza
tional complexities

Knowledge
Management

Client Experience
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Producing saleable
knowledge from
insight

-’ Secure
*Il Mobile
Presentation
Workflow
Surface Improving
opportunltles from practice
ctions performance

Balancing cost,

Responsiveness guality, and
compliance

Transparency in Sustainabilit
value creation y initiatives

Professional
Service Delivery

Performance
Management




Professional Services Game Changers

Knowledge
management

Client
experience

Professional
service delivery

Practice
performance

Transform information to build professional expertise , create saleable

knowledge and contribute to productive business actions

AHelp practitioners find, use, prioritize and share information more quickly and easily

A Share expertise and human know-how across the organization

ASecure and manage content in a policy-compliant manner

ATake full advantage of Enterprise 2.0 capabilities for sharing and professional
development

Surface new opportunities from more productive client interactions
ACultivate a defined and differentiated approach to client relationships
AReach out and connect with clients in new and convenient ways
ACoordinate a unified firm approach across client touch-points

Produce quality deliverables more quickly, profitably and securely as ateam
AEmbed best practices into service processes

A Connect professionals across time zones and geographies

A Coordinate smoothly and securely across complex organizations
AProviding the most productive tools to get work done

Enable people to more quickly develop the insights they need to make important

business decisions

AGive individuals and teams the tools they need to define and prioritize opportunities
to compete for and win profitable clients

AUnderstand and benefit from client relationships that span practice areas

AManage project risk and profitability
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Professional Service Delivery
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Professional

Service DeIivey

Produce
guality
deliverables
more
quickly and
cost
effectively
as ateam

Deliver a common view into client
engagements across the
organization

Connect professionals across
time zones and geographies

Embed best practices into service
processes

Provide timely access to current
tools to accelerate service delivery




User
Deliver Common View of Client aroness
and role -
based

Customizable
task templates
for team
coordination

Scoped

enterprise
search

Familiar
folder
paradigm
for client
& project

User-
specific
content
filters and
views

drill -down

Project
documents,
meetings
and other

content in
one place

Presence

information



