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Addressing Firm Needs

Professional Service Delivery

Client Experience

Knowledge Management 

Looking Ahead

Å Software plus Service -- new delivery of technology

Å Envisioning the Future

Resources

Q&A



What A Difference 1 Year Makes
Bleak Day at the Bar é root 

of the law-firm crisis, legal 

experts say, is the credit 

crisis
New York Times 

June 7, 2009



Law Firm Performance

Source:  Citibank Private Bank Law Watch; Q1 2009



Law Firm Performance

Source:  Citibank Private Bank Law Watch; Q1 2009



éPredictions for the Future

Competition

Competitive 
bidding

Compete 
with non-
traditional 
players

Career Path

Sidestep 
lockstep

Contract and 
remote 
attorneys

Efficiency

Automate 
legal 
process

Skim the 
fat from 
matters

Outsource

Near shore and 
offshore

Hosted services

Virtual law firms

Business Model

The end of the billable hour

Pay per project



IT As  A Hero

Insight from knowledge management

Productivity applications

Talent management and expertise

Profitability analysis

Project management tools



Technology Game Changers 



Microsoft in Legal and Professional Services

Transforming how firms develop 
expertise and deliver services

Connecting professionals securely 
and productively

Producing saleable knowledge from 
business insight

Surface opportunities from 
productive client interactions

Lowering costs

Microsoft offers Professional Service firms unique 

capabilities for making change work for them



Transforming 
information overload 
into productive  
business actions

ÅEnabling individuals and teams to find, share and manage relevant 
content to establish priorities more quickly and cost effectively
ÅProducing saleable knowledge
ÅReducing stress and worker overload 

Maximizing 
professional 
productivity in a 
changing workforce

ÅCollaboration across time zones, organizations and firewalls
ÅGlobal workforce of mobile, at-home, off location employees
Å24/7 access to data for authorized users

Enabling professionals 
to navigate and master 
organizational 
complexities

ÅEnable individuals at all levels to help the firm achieve competitive 
advantage
ÅManage content for better visibility into a changing market: ñWhat 
donôt we know that we need to know?ò
ÅAcceleration of services offerings and online experiences

Client responsiveness 
and transparent value 
creation

ÅTransparency in value creation against billability
ÅIncreasing client co-creation and collaboration
ÅInnovation, speed and efficiencies in service delivery

Insight-based 
advantages to 
increase value in a 
competitive market

ÅRepurposing experience across projects
ÅAttracting, recruiting and retaining the next generation of talent
ÅProviding the most productive work environment to get work done

Managing project risk 
with secure 
information sharing

ÅProtect data and information assets in a world of free information and 
security threats
ÅBalancing quality and cost control with compliance
ÅGreater transparency and oversight into business processes

ÅMeeting corporate imperatives and guidelines
ÅMeasuring results and identifying respective roles for owners, operators 

and tenants
ÅSmart buildings and efficient IT infrastructure

Delivering value 
through sustainability 
initiatives

Addressing Macro Business Challenges



Business insight

Data accessibility

Collaboration

Productivity Workflow

Presentation

Mobile

Secure

Professional Services Game Changers

Improving 
practice 

performance

Producing saleable 
knowledge from 

insight

Surface 
opportunities from 
client interactions

Transforming 
service delivery

Productivity with 
changing workforce

Navigating organiza
tional complexities

Transforming 
information in to 
business actions

Innovation and 
speed from insight

Responsiveness

Transparency in 
value creation

Balancing cost, 
quality, and 
compliance

Sustainabilit
y initiatives



Professional Services Game Changers

Knowledge 

management 

Transform information to build professional expertise , create saleable 

knowledge and contribute to productive business actions

ÅHelp practitioners find, use, prioritize and share information more quickly and easily

ÅShare expertise and human know-how across the organization 

ÅSecure and manage content in a policy-compliant manner

ÅTake full advantage of Enterprise 2.0 capabilities for sharing and professional 

development

Client 

experience

Surface new opportunities from more productive client interactions

ÅCultivate a defined and differentiated approach to client relationships

ÅReach out and connect with clients in new and convenient ways 

ÅCoordinate a unified firm approach across client touch-points 

Professional 

service delivery

Produce quality deliverables more quickly, profitably and securely as a team

ÅEmbed best practices into service processes 

ÅConnect professionals across time zones and geographies 

ÅCoordinate smoothly and securely across complex organizations

ÅProviding the most productive tools to get work done 

Practice

performance

Enable people to more quickly develop the insights they need to make important 

business decisions

ÅGive individuals and teams the tools they need to define and prioritize opportunities 

to compete for and win profitable clients

ÅUnderstand and benefit from client relationships that span practice areas 

ÅManage project risk and profitability to meet firmôs objectives





Produce 
quality 
deliverables 
more 
quickly and 
cost 
effectively
as a team

Embed best practices into service

processes 

Provide timely access to current 

tools to accelerate service delivery

Deliver a common view into client 
engagements across the 
organization

Connect professionals across 

time zones and geographies 

Professional
Service Delivery

Professional Service Delivery



Deliver Common View of Client

Familiar 

folder 

paradigm 

for client 

& project 

drill -down

Customizable 

task templates 

for team 

coordination

Project 

documents, 

meetings 

and other 

content in 

one place

User-

specific 

content 

filters and 

views 

Scoped 

enterprise 

search

User 

identity 

awareness 

and role -

based 

views

Presence 

information


