Item Parent Planned Start _|Planned Finish_[Actual Start |Actual Finish_|Due Date |Issue Indicator

PROJECT SCHEDULE SUMMARY

(1) Initiation

Core Team Organized

Project Definition Document
Kick-off Meeting

Initiation Phase Deliverables
Project Scope Document Draft
Risk Assessment Document
Project Structure Document
Project Scope Document Final

Current State Infrastructure Assessment

Review Project Milestones
Project Lead Progress Report

Project Manager Progress Report
Initiation Phase Completion Approval

(2) Planning

Requirements and Deliverables

Business Requirements
Functional Specification
Operations Requirements
User Requirements
Conceptual Design
System Requirements
Master Project Plan
Budget Plan

Availability Plan

Capacity Plan

Operations Plan
Performance Plan
Security Plan

Risk Management Plan
Backup and Recovery Plan
Purchasing and Facilities Plan

(1) Initiation
(1) Initiation
(1) Initiation
(1) Initiation
Initiation Phase Deliverables
Initiation Phase Deliverables
Initiation Phase Deliverables
Initiation Phase Deliverables
(1) Initiation
(1) Initiation
(1) Initiation
(1) Initiation
(1) Initiation

(2) Planning

Requirements and Deliverables
Requirements and Deliverables
Requirements and Deliverables
Requirements and Deliverables
Requirements and Deliverables
Requirements and Deliverables
(2) Planning

Master Project Plan

Master Project Plan

Master Project Plan

Master Project Plan

Master Project Plan

Master Project Plan

Master Project Plan

Master Project Plan

Master Project Plan

(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue



Release Signoff Form

Deployment Plan

Development Plan

Migration Plan

Training Plan

Test Plan

Pilot Plan

Monitoring Plan

End-User Support & Escalation Plan
Communications Plan

Project Plans Approved

Technology Validation

Development and Test Environment Set Up
Project Lead Progress Report

Project Manager Progress Report
Planning Phase Completion Approval
(3) Execution

Development Deliverables

Dev Testing and Bug Report

Internal Build n Complete

Proof of Concept Complete
Development Complete

Confirm Infrastructure Readiness
Confirm Change Management Process
Confirm Issues Management Process
Confirm Support Escalation Path
Test Stage

Confirm Test Training Logistics
Confirm Test Documentation/Handouts
Train Test User Group

Begin Testing

Collect Test Results

Analyze Test Results

Prepare Issues Report & Escalate

Master Project Plan
Master Project Plan
Master Project Plan
Master Project Plan
Master Project Plan
Master Project Plan
Master Project Plan
Master Project Plan
Master Project Plan
Master Project Plan
(2) Planning
(2) Planning
(2) Planning
(2) Planning
(2) Planning
(2) Planning

(3) Execution
Development Deliverables
Development Deliverables
Development Deliverables
Development Deliverables
(3) Execution

(3) Execution

(3) Execution

(3) Execution

(3) Execution

Test Stage

Test Stage

Test Stage

Test Stage

Test Stage

Test Stage

Test Stage

(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue



Retest

Confirm Showstopper Issues Cleared
Test Stage Complete

Pilot Stage

Confirm Training Logistics

Confirm Documentation/Handouts
Train Pilot User Group

Begin Pilot

Collect Pilot Group Feedback

Pilot Review

Pilot Stage Complete

Deployment Readiness

Confirm Deployment Logistics
Confirm User Documentation
Project Lead Progress Report
Project Manager Progress Report
Execution Phase Completion Approval
(4) Monitor & Control

Deploy to Production

Project Lead Progress Report
Project Manager Progress Report
Monitor Phase Completion Approval
(5) Transition and Close
Deployment Stable

Deployment Complete

Project Close Deliverables
Post-Project Analysis

Project Close-out Report

Test Stage

Test Stage

Test Stage

(3) Execution

Pilot Stage

Pilot Stage

Pilot Stage

Pilot Stage

Pilot Stage

Pilot Stage

Pilot Stage

(3) Execution
Deployment Readiness
Deployment Readiness
(3) Execution

(3) Execution

(3) Execution

(4) Monitor & Control
(4) Monitor & Control
(4) Monitor & Control
(4) Monitor & Control

(5) Transition and Close
(5) Transition and Close
(5) Transition and Close
Project Close Deliverables
Project Close Deliverables

(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue
(1) No Issue



