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Risk Management

 Intro to Risk Planning
— What s it? Why do | want to do it?

 Hosting a Retirement Party
— Review Charter and WBS

e The Process

— ldentification

— Classification

— Mitigation/Contingency Plans
— Triggers and Owners

e Questions/Wrap Up



So What happened atour "0

Dinner?

o Our biggest client showed up with several extra
members of his staff.

* You were prepared and alerted the caterer who was
ready with extra seating space and meals.

 |ncident avoided!
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