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Speakers

ÅKathleen Hogan, Practice Support Lawyer, 

Cassels Brock & Blackwell LLP

ÅSteven Lastres, Director of Library and 

Knowledge Management, Debevoise & Plimpton 

LLP

ÅTanisha Little, Senior Manager Knowledge 

Management, Morrison & Foerster 

ÅPatrick DiDomenico, CKO, Gibbons P.C. 

(Moderator)



Agenda

ÅFirms & KM Tools

ÅCommunication 

ÅTraining

ÅBranding & Marketing

ÅMeasuring & Feedback

ÅDo This Now

ÅQ&A



Our Firms and KM Tools



Cassels Brock & Blackwell LLP

ÅSingle-office, full-service firm ï200+ 

lawyers

Å5-year strategic plan focuses on 

professional capacity and efficiency

ÅKM v. PS; closely linked to PD and IT



PS Tools at Cassels Brock

Now:

ÅIUS search engine 

(Vivisimo) for DMS

ÅInterwoven DMS ï

WorkSite

ÅDrafting Style Guide

Soon:

ÅIUS upgrade (IDOL 

engine)

ÅInterwoven upgrade 

to FileSite 8.5 with 

EMM



Imagination.

Innovation.

Expertise.

Commitment.

This is MoFo.

Morrison & Foerster is an international firm with over 1,000 lawyers across 

16 offices in the U.S., Europe, and Asia.



KM Tools at MoFo

Now:

ÅAnswerBase

ÅPlumtree Portal

ÅSharePoint 2007 for 

collaboration spaces

Soon:

ÅSharePoint 2010



Debevoise & Plimpton LLP

750 Lawyers

Å8 Offices: 2 in the U.S. and 6 International

ÅIntegrated KM and Library Staff

Å6 KM Administrative Staff (includes IS, JD, 

and MLS) 

Å3 KM Counsel (2 U.S, 1 UK

Å2 PSLs (London office)



KM Tools at Debevoise

Now:

ÅPlumtree Portal -37 

virtual practice 

communities

ÅInterAction

ÅTraction blog/wiki 

platform

ÅPC DOCs

ÅOzmosys RSS feeds

Soon:

ÅSharePoint 

ÅWestKM / Practice 

Technologies

ÅiManage DMS

ÅInterwoven Universal 

Search (IUS)



Communication



Communication

ÅMonthly / quarterly email to users

ÅShort & sweet tips

ÅTip cards

ÅArchive on intranet

ÅKM staff hotline

ÅEmail signature blocks

ÅAttend practice group meetings





Monthly newsletter 

features training tips, new 

content available on the 

Portal and other useful 

information



Drafting Tips



Hotline



Email 

Signature 

Blocks





Attend

Meetings



Training



Training

ÅKM Academy / Meet & Greet / Librarian Trainer

ÅStanding Appointment Refresher Sessions

ÅFace-to-face Contact 

ÅJust-in-time resources (e.g., screen casts)

ÅResources Fair

ÅEavesdrop on email distribution lists and 
respond

ÅGive them a fish & teach them to fish

ÅTrivia Challenge ïHands on.  Make it fun.



Face-to-face Contact

ÅKEY take-away ïbe comfortable knocking 

on doors!

ÅOne-on-one, very short visits with lawyers 

ïtips, training, questions

ÅProvide a ñleave-behindò ïpaper



Screen casts






















