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@jkhogan - Kathleen

@lastrst - Steven

@tmlittle - Tanisha

@lawyerkm - Patrick



Speakers

A Kathleen Hogan, Practice Support Lawyer,
Cassels Brock & Blackwell LLP

A Steven Lastres, Director of Library and
Knowledge Management, Debevoise & Plimpton
LLP

A Tanisha Little, Senior Manager Knowledge
Management, Morrison & Foerster

A Patrick DiDomenico, CKO, Gibbons P.C.
(Moderator)



Agenda

A Firms & KM Tools

A Communication

A Training

A Branding & Marketing
A Measuring & Feedback
A Do This Now

A Q&A



Our Firms and KM Tools




Cassels Brock & Blackwell LLP

A Single-office, full-service firm i 200+
lawyers

A 5-year strategic plan focuses on
professional capacity and efficiency

A KM v. PS; closely linked to PD and IT
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PS Tools at Cassels Brock

Now: Soon:

A 1US search engine A 1US upgrade (IDOL
(Vivisimo) for DMS engine)

A Interwoven DMS i A Interwoven upgrade
WorkSite to FileSite 8.5 with

A Drafting Style Guide EMM
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Imagination.
Innovation.
Expertise.
Commitment.
This 1s MoFo.

Morrison & Foerster is an international firm with over 1,000 lawyers across
16 offices in the U.S., Europe, and Asia.



KM Tools at MoFo

Now: Soon:
A AnswerBase A SharePoint 2010

A Plumtree Portal

A SharePoint 2007 for
collaboration spaces



Debevoise & Plimpton LLP

/50 Lawyers
A 8 Offices: 2 in the U.S. and 6 International
A Integrated KM and Library Staff

A 6 KM Administrative Staff (includes IS, JD,
and MLS)

A 3 KM Counsel (2 U.S, 1 UK
A 2 PSLs (London office)



KM Tools at Debevoise

Now:

A Plumtree Portal -37
virtual practice
communities

A InterAction

A Traction blog/wiki
platform

A PC DOCs
A Ozmosys RSS feeds

Soon:
A SharePoint

A WestKM / Practice
Technologies

A iManage DMS

A Interwoven Universal
Search (IUS)



Communication




Communication

A Monthly / quarterly email to users
A Short & sweet tips

A Tip cards

A Archive on intranet

A KM staff hotline

A Email signature blocks
A Attend practice group meetings
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IM THIS ISSUE . .
DebPost Discussion Forums

DebPost Discussion Forums —
The LMD is currently piloting a new discussion forum platfarm that allows lawyers to post a message

PLI Course Handbooks that others can read and annotate. The service, titled DebPost, is intended to provide a place to post
"pardon the interruption” types of messages to practice groups for comment and to create a searchable

Reuters Pages archive of such discussions. Amaong the discussion forums that are operational during the pilot are ones
for U3, Securities Law and Litigation Best Practices. Others being contemplated are: Asyfum

IP Law 360 Cuestions, U5 Tax Law and Benefits and Employee Compensation. Find links to DebPost fram the
otart menu under "Litigation,” "Corporate” or "Tax, Trust and Estates” or by the link under the LKMD's

Debevoise Password Manager DebYeb page. A DebPost portlet has been added to the home pages of the Litigation and Securities
Practice Portal communities. Far an explanation of how to use DebPost, e-mail DebPost Help ar view

Mew Acquisitions this brief tutorial.
IP Law 360

;gﬁigf::jlﬂegiéseftﬁ;";'itri:'_-'al use only and should not be To help IP lawyers stay current with news, decisions and policy changes in Intellectual Property Law, the
LMD now subscribes to [P Law 360 The service offers guest columnists, surveys and settlement
infarmation in addition to breaking news and original reporting. A link to the service is available from the
LKMO's Web Subscriptions page under "Intellectual Propedy.” See IPLaw3E0 in action at

_ http:/fip.law360.com/. The site is IP-authenticated, so neither a password nor a client-matter
Welcome to the Mayiune 2009 izzue of Access to il te et ieme] Fop o j
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KnowledgeExchange
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Drafting Tips

- q A Practice Support publication

<L
THE WRITE IMPRESSION

CASSELS BROCK LEGAL DRAFTING TIPS: ISSUE #8

Legal drafting tip #8
Time is of the Essence

Our boilerplate agreement deliberately does not include a clause that
provides that “time is of the essence.”

This clause should be included only when a party wants the timeline of the
agreement to be strictly adhered to, with clearly defined consequences
resulting from a breach. The clause creates certainty by characterizing time-
sensitive obligations in contracts as conditions, the default or breach of
which entitles the innocent party to rescind the contract.

The clause attempts to prevent courts from using its equitable jurisdiction to
provide the defaulting party with extra time to complete the obligation, or
worse, to give them “reasonable” time. Today, courts will rarely invoke their
equitable jurisdiction to intervene on time-related issues after Union Eagle
Lid v. Golden Achievement Lid was adopted the Ontario in 1473587
Ontario Inc. v. Jackson These cases held that the question of “how late is
too late” is too difficult to decide, and applying different standards of
lateness will lead to confusion, litigation, and uncertainty in the law.



Hotline




Email
Signature

Blocks




Steven A. Lastres, JD, MLS
Director of Library & Knowledge Management
[212) B08-5275

szlestresdebevoizs. com

LIBRARY AND
KNOWLEDGE

gl MANAGEMENT

Tanisha Little | Senior Manager Knowledge Management
Morrison & Foerster LLP

1290 Avenue of the Americas | New York, NY 10104
(212) 336-8471 | tlittle@mofo.com

KM Guestions: KMPortal ' Tel. x7375

KM Resocurces: Counsel Referrals / DeblVek / DebPost/ Portal

&5 Please consider the environment before printing this email

What can we help you know?
Email know@mofo .com
Dial xKNOW (x5669) from any MoFo office

Tip: Who Knows Whom?: Find cut if your co-workers know the person you seek to contact. Type the name into GibbonsConnect.
Alsofind it here: Start = Programs (Metwork) = GibbonsConnect

-pvd

Fatrick DiDomenico
CRO | Bxt. 4761 | Office 1704

Email » Besearch Assistance | Book Requests | Knowledge Management | Litigation Support
Resources » Total Zearch | Get & Print | E-Likrary | GikbbonsConnect | 2nline Library Catalog | Soogle Scholar | CLE @@ PLI




Attend
Meetings




Training




Training

A KM Academy / Meet & Greet / Librarian Trainer
A Standing Appointment Refresher Sessions

A Face-to-face Contact

A Just-in-time resources (e.g., screen casts)

A Resources Fair

A Eavesdrop on email distribution lists and
respond

A Give them a fish & teach them to fish
A Trivia Challenge i Hands on. Make it fun.



Face-to-face Contact

A KEY take-away i be comfortable knocking
on doors!

A One-on-one, very short visits with lawyers
I tips, training, questions

APr ovi de -bae hiilinpdaér e
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Screen casts

































