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Project Details

	For Management Use Only: 

                             FORMCHECKBOX 
 Approved           FORMCHECKBOX 
 Under Discussion           FORMCHECKBOX 
 Deferred           FORMCHECKBOX 
Closed


Comments:( Sponsor – if proposal is deferred, please provide short explanation.)

	Project Sponsor:
	
	Project Driver:
	

	Target Completion:  (required)
	


Project Overview

	Project Objective:  


	Users impacted by this project: 



Project Scope

	In Scope:  
· 

	Out of Scope:  
· 

	Outcome/Deliverables/Artifacts: 

	

	

	


Staff Resource Requirements

	Resource Name (if known)
	Skill Set Required
	Estimated Hours (required field)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Materials Resource Requirements

	Materials
	Estimated Cost (required field)

	
	

	
	

	
	


The Plan
	Milestone and Schedule Commitment:  

· 
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