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Overview of Document Drafting o
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Drafting from Scratch

Drafting from External & Internal
Samples

Drafting from Standardized Document
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Budgets

Project Management

Standard Processes Documented

Experience Location

Extensive, Specific Formal Lawyer
Training

Enforcement of Process
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Resource Planning and Allocation
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Partners & Senior Lawyers

Junior Lawyers

Staff Attorneys

Outsourced Lawyers

Paralegals

Other Profs

Admin Staff
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Project Managers
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Referral

Reputation

Traditional Outreach

Social Media

Value
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Results
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Hourly Rates

Hourly Capped

Success Fees

Hourly, Some at Risk

Fixed Fees

Contingency
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Retainer and Subscriptions




How Work Is Packaged
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Extensive Hand Holding
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Personalized Advice

Web-based

Retainer

Embedded Systems

Expert Systems
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Premium Prices

Volume

High Risk Matters

Lever Technology

Retainers

High Leverage

Contingency Fee

Cost Management
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Price

Reputation

Tight Focus

Broad Focus

Geographic Footprint

Frequent & Systematic Personal
Contact

Service Delivery
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