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SharePoint Development : 
From the accidental SharePoint 
developer perspective
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Presenters

ÅJeri Oglesby Sires - HunterMaclean
ï Jeri is responsible for developing and delivering all technical training as well 

as working on various projects involving firm technology and helping 
practice groups find ways to increase efficiency and productivity. Jeri was 
responsible for creating and launching HunterMaclean University, a firm 
mentor program and the firm Intranet, built on SharePoint technology, within 
the last year. Prior to her position at HunterMaclean, she worked 
independently as a technology trainer and consultant for 15 years.

ÅMichelle Guyot - PayneGroup
ï Michelle Guyot is the senior applications support analyst for PayneGroup's 

Forms, Numbering and Outlook Send Assistants. In this capacity, she tests 
for compliance and integration with document management systems and 
other third-party solutions. Michelle works with clients to create products 
that meet the needs of the individual firm. She offers exceptional support 
and knowledge. Michelle is also PayneGroupôs óaccidentalô SharePoint 
developer specialist.
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Å Donna Payne - PayneGroup
ï Donna Payne is CEO of PayneGroup. She is the recipient of the first 

ever Consultant of the Year award given by Law Technology News, and 
the Lex Proficio award for lifetime service advancement of legal software 
and publishing. She is a frequent speaker at legal and technical 
conferences worldwide and has spoken to Congressional committees, 
the Senate, and at international judicial conferences on the subject of 
metadata and preventing accidental disclosure. Payne is a columnist for 
several legal and technical publications and writes the monthly column 
Test Drive for Law Technology News. Donna has authored 12 books on 
Microsoft software.

Å Dora Martinez ïSheppard Mullin Richter & Hampton LLP
ï Dora is currently Director of Project Management Office at Sheppard 

Mullin.  She came to the firm as a Project Coordinator for the Knowledge 
Management Department.  Her very first assignment, mandate really, 
was to replace the firmôs existing portal using SharePoint.  When all was 
said and done, Sheppard became the first law firm to deploy a portal 
using SharePoint 2007 ïless then two weeks after general release.  
Dora continues to head projects running on SharePoint, mostly 
workflows.  She also uses it to manages all projects using collaboration 
sites. 

Presenters

Agenda

ÁHow one becomes óaccidentalô SharePoint 
developer

ÁGetting Started ïThe Best Approach

ÁFirm and Management Buy-In

ÁDefine Milestones for Success

ÁPanel Demonstrations

ÁBest Practices for SharePoint Deployment 
and Development

ÁConclusion and Q&A
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Sigmund Freud

¢ƘŜƴ !ƎŀƛƴΧ{ƘŀǊŜtƻƛƴǘ 
ǿŀǎƴΩǘ LƴǾŜƴǘŜŘ ¸Ŝǘ

Getting Started

Define the problem that needs 
to be solved or opportunity that 
can be met.

ï Consolidate information, normalize 
data. Some examples include firm 
directories, human resources 
collateral, learning management 
and even a firm university with e -
Learning and documentation, 
library section with links to 
resources and articles, practice 
group information, and more.
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Do Your Homework
Create a team or define who will be working 
on the project and the scope.

ï Treat this like you are starting a business and create 
a well thought out business plan. 

ï Determine who will work on the team and ensure 
that each person has a common goal and 
understands the milestones required for success.

ï Decide what comes óout of the boxô and what needs 
to be further developed.

ï Sell to management and continue to sell. There is no 
such thing as a finished project when it comes to 
SharePoint because the content must keep current. 
Letôs dig into this a little moreé

Demo of Published 
ROI Example



8/27/2009

5

Project Management

Å Gather  requirements for short and long term and 
categorize them accordingly

Å Stage the rollout in phases

Å Keep track of issues, requests and complaints

Å Create marketing and communication plans

Å Determine who will create ongoing content outside 
of IT!

Å Identify resource such as technical, content 
management and practice specific in the early 
stages

A badly planned project will take three times longer 
than expected - a well-planned project only twice as 
long as expected.

- From Rules of Project Management
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Define Milestones
for Success

Å Set small milestones and celebrate each upon 
reaching them.

Å Donôt be afraid to go back to the drawing 
board if something isnôt right.

Å Define your performance goals in the early 
stages.  For example: page load time 25% 
faster than previous version

Å Know what the organization is prepared 
to invest and stick to it or better yet ï
come in slightly under budget.

HunterMaclean
SharePoint Project Demo
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Problem Defined

ÅCurrent intranet was outdated, users rarely accessed it.

ÅThere were too many places users had to look to find 

the information they needed.

ÅInformation was duplicated in many places. Which 

items were current?

ÅWanted to create HMU giving users one-stop access to 

all training options & materials

ÅDemonstrate the value of  SharePoint development to 

management

Before SharePointé
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Templates

Classified Ads

Firm Announcements

Firm Calendar

Areas for Practice Groups, Library, HMU, 
HR, Word Processing, ProBono

Useful
Information

Fun Stuff

Rotating Image

Create ñSelf-Serviceò 
features

Using Microsoft provided 
templates

ïConference Room Scheduling

ïReserve IT Resources


