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A Jeri Oglesby Sires- HunterMaclean

i Jeriis responsible for developing and delivering all technical training as well
as working on various projects involving firm technology and helping
practice groups find ways to increase efficiency and productivity. Jeri was
responsible for creating and launching HunterMaclean University, a firm
mentor program and the firm Intranet, built on SharePoint technology, within
the last year. Prior to her position at HunterMaclean, she worked
independently as a technology trainer and consultant for 15 years.

A Michelle Guyot - PayneGroup

i Michelle Guyot is the senior applications support analyst for PayneGroup's
Forms, Numbering and Outlook Send Assistants. In this capacity, she tests
for compliance and integration with document management systems and
other third-party solutions. Michelle works with clients to create products
that meet the needs of the individual firm. She offers exceptional support
and knowledge. Mi chel l e is also PayneGroupds
developer specialist.
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A Donna Payne- PayneGroup

i Donna Payne is CEO of PayneGroup. She is the recipient of the first
ever Consultant of the Year award given by Law Technology News, and
the Lex Proficio award for lifetime service advancement of legal software
and publishing. She is a frequent speaker at legal and technical
conferences worldwide and has spoken to Congressional committees,
the Senate, and at international judicial conferences on the subject of
metadata and preventing accidental disclosure. Payne is a columnist for
several legal and technical publications and writes the monthly column
Test Drive for Law Technology News. Donna has authored 12 books on
Microsoft software.

A Dora Martinez i Sheppard Mullin Richter & Hampton LLP

i Dora is currently Director of Project Management Office at Sheppard
Mullin. She came to the firm as a Project Coordinator for the Knowledge
Management Department. Her very first assignment, mandate really,
was to replace the firmbés existing
said and done, Sheppard became the first law firm to deploy a portal
using SharePoint 2007 i less then two weeks after general release.
Dora continues to head projects running on SharePoint, mostly
workflows. She also uses it to manages all projects using collaboration
sites.
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AHow one becomes o6accid
developer

A Getting Started i The Best Approach
A Firm and Management Buy-In

A Define Milestones for Success

A Panel Demonstrations

A Best Practices for SharePoint Deployment
and Development

A Conclusion and Q&A
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Define the problem  that needs
to be solved or opportunity that
can be met.

T Consolidate information, normalize
data. Some examples include firm
directories, human resources
collateral, learning management
and even a firm university with e -
Learning and documentation,
library section with links to
resources and articles, practice
group information, and more.
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amememenesme. DO Y OUr HOMework

Create ateam or define who will be working
on the project and the scope.

T Treat this like you are starting a business and create
a well thought out business plan.

i Determine who will work on the team and ensure
that each person has a common goal and
understands the milestones required for success.

T Deci de what comes O6out
to be further developed.

T Sell to management and continue to sell. There is no
such thing as a finished project when it comes to
SharePoint because the content must keep current.
Letds dig into this a 1li

Demo of Published
ROI Example
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SharePoint PMIS ROI Scenario
Discount Rate | 20%)
Year £ Costs | Savings Cash Flow 3
2009 $1,060,466 50 -$1,060,466
2010 -$397,543 $1,150,303 $752,761
2011 $397,543 $2,039,761 $1,642,219
2012 -$397,543 $2,722,955 32,325,412‘I
Undiscounted Net Present Value | $3,659,925 Th of the cash flow column above
Discounted Net Present Value $2,052,989 The cash flow adjusted (d
Internal Rate of Return
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Gather requirements for short and long term and
categorize them accordingly

Stage the rollout in phases
Keep track of issues, requests and complaints
Create marketing and communication plans

Determine who will create ongoing content outside
of IT!

Identify resource such as technical, content
management and practice specific in the early
stages

A badly planned project will take three times longer

than expected a wellplanned project only twice a
long as expected.

- From Rules of Project Management

S
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J "':J09 Define Milestones
nnnnnnnnnnnnnnnnn Jeaiinlilaoivelun for Success

Set small milestones and celebrate each upon
reaching them.

A
A Dolnob tae b e a fnsdlis dENTD @0

beard i f somethi"ng 1 s
A

Define your performance goals in the early
stages. For example: page load time 25%
faster than previous version y

A Know what the organization is prepared
to invest and stick to it or better yet i
come in slightly under budget.

HunterMaclean
SharePoint Project Demo
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HunterMaclean
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Byl o o Problem Defined

A Current intranet was outdated, users rarely accesse

A There were too many places users had to look to fin
the information they needed.

A Information was duplicated in many places. Which
items were current?

A Wanted to create HMU giving users-sto@ access to
all training options & materials

A Demonstrate the value of SharePoint development t
management

11ta09
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Congratulations to Stmmsmt—
proud parents of a new baby boy!
e ————

September 2, 2008, § lbs, 11 0z

August 29 - September &

Classifieds

‘lhe firm will be closed on Mundw :,";&,":x‘::‘ “:." e

S, in observance of and bt of gray wrh red swoosh $15

Libor Day.

&R

| Milgrim on Licensing, wol. #1 made #s way to
the Bbeary. It is an old copy Please contact

Saturday, September 27, 2008 ~ walk to raise money for the  ASREANA 1o clin Thasks.
nmjah-m-mwm W“M“T‘w“n%l

loved one with Alzheimer” Happy Birthday!!
support, is dedicated to finding prevention methods, treatments and an eventual
August 29 Houe for Sile: 214 MeLaws Steet

August 30 Habersham Woods: Brck sgit Jevel, 4
Sept. 01 bedrocens. 3 Y5 baths Lege kitchen, denrg
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features

Using Microsoft provided
templates

i Conference Room Scheduling
I Reserve IT Resources
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